Plan A — $499 Month/Foundation Analysis

A comprehensive review of your daycare’s financial performance and enrollment trends.
We identify strengths, uncover inefficiencies, and provide actionable recommendations to
improve profitability and occupancy.

Includes: No Contract or minimums;cancel at any time

e Financial performance review

¢ Enrollment trend analysis

e Tuition and revenue evaluation

o Expense review and cost-saving opportunities
¢ Written recommendations and action plan

Plan B — $1500 Month/Growth and Operations Coaching
Everythingincluded in Plan A, plus deeper operational analysis and ongoing coaching
designed to help you implement improvements and drive measurable growth.

Includes: No Contract or minimums;cancel at any time

e Everythingin Plan A

e Staff scheduling and labor analysis

e Lead conversion and tour process review

e Parent communication evaluation

e Enrollment growth strategy

e Monthly coaching call

e KPland performance tracking

e Customized operational recommendations

Plan C— $2500 Month/Growth and Operations Coaching
Our highest level of involvement for daycare owners seeking hands-on strategic
partnership and long-term growth support.

Includes: No Contract or minimums;cancel at any time

e Everythingin Plans A&B

¢ Full business performance audit

¢ Ongoing financial monitoring

e Weekly strategy sessions

o Staff performance and accountability
systems

e Sales and enrollment coaching

e Priority Support and direct access

e Leaderships and culture development
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